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Business invoIvemenf with schooIs /s a grow,ng fashion・

Buf can if have a rea仁ra肋er請an a merely symboIic, e侮ct on schooIs and their pupiIs?

And can /f avoid disforting the broader' r,On-eCOnOmic goaIs of educa書ion?1

Dona/d HiISCh

†here are two reaSOnS for being

sceptical abo=t the recent exp10-

sion of contacts between prlVate

businesses and pub"cly r=n SChooIs in

OECD countries. The fi「st is that they w用

achieve too =ttIe. Companies concemed

about education standards may `adopt’

SChooIs, buy them computers O「 glVe

pup=s work experience, Without in any

way improv一ng the way ch冊ren are

taught. The second is that they w用

achieve too much. BusIneSS feels it must

get more invoIved with education la「geIy

because it is a=egedly fa冊g to `produce

workers with the right s剛s’・ Educators

understandabIy fear that schooIs them-

seIves a「e in danger of being tumed into

factories, devoted to produclng Sk川ed

labour rather than educated citizens.

The practicaI experience o=inks be-
tween education and business has shown

this second worry to be much exagge「ated.

That is because the first worry - that co-

OPeration wi= prove ineffective - PrOVeS

va=d except under certain conditions. The

ma¥n cond¥t¥on is that business invoIve-

ment shouId take pIace in the context of

a genuine partne「ship with the education

SyStem, WOrking towards commonIy de-

fined goals. Quite simpiy, PrlVate COm-

panies have neither the capacity =Or in

PraCtice the inc=nation to mount a hostile
`takeove「’ of education. Their influence

tends to be st「ongest when they are work-

jng with the grain of pub=c education re-

form rather than against it.
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This kind of partnership is helped by the

fact that the long-Standing divide between
`humanistic’and `instrumenta=st’views of

education does not need to be as deep as

it once was. Every recent anaIysis of the

Sk用s required in modem industry has

identified a set of general competences

that worke「s now require: the ab冊y to

formulate and soive probIems, tO COm-

municate effectively, tO interact well with

others, tO take面tiatives and so on. ln

Otherwords, WOrkers no Ionge「 have me「eIy

to be abIe to take orders and execute certain

routine tasks: they must be ableto think and

ieam for themseIves. Such requlrementS

are in broad te「ms compatible with the de-

Sire of humanistic educators to nurtu「e the

generaI intellectuaI deveIopment of ind主

Vidua=eame「S.

Partnerships with business, then, Can

Play a constructive role in education・ But

What, PreCisely, do they achieve, and

how? The OECD has undertaken the first

SubstantiaI intemational study of a

Phenomenon hitherto analysed mainIy

Within nationaI boundaries, discovering

that there is no singie formuIa. 1ts 24 case

Studies indeed用ustrate the wide va「iety

Of approaches‥　eaCh partnership is in

SOme Way unique. Nevertheless, it is

POSSible to distinguish certain common
trends.

First, `glasnost precedes perestroika’・ A

Donald HirSCh wo「ks on lSSUeS 「eiated to human

resources in the Cent「e for Educational Besea「Ch and

InnovatlOn (CERl) of the OECD.

high proportion o=-nks between schooi{

and businesses have a largely symbo=(

impact. Businesses w-th冊Ie experienc(

Of education are inclined lnitia=y to se(

SUCh冊ks in te「ms of, forexampIe, donat

ing equipment or organisIng an OPen da`

at the factory. The immediate beneficiarie(

may be the company’s pubIic image an(

the managlng director’s soclal conscience

Such =nks have been dubbed `feeI-gOO(

PartnerShips’, and rightly cause scepticisn

When they fa= to develop into somethin(

more sophisticated. Yet their importanc葛

shouId not be underrated in the context c

the fairly icy reiations that have oftel

existed between business and educatio

in the past. SchooIs and businesses hav

to make friends - tO Start talking to eac

Other, in a new spirit of openness - befor

they can devise any common strategy fc

reform.

The second trend is that schooIs no¥

have to educate for new sk用s, School

based pu「ely on the traditionai modeI of

cIassroom, Where a teacher Iectures pupil

and then tests each ofthem on their ab冊

to repeat what they have Ieamed, W紺∩(

PrOduce the ge=erai sk紺s now required

teamwork, PrOblem-SOIving,面tiative-ta十

一ng and so on. Neither is it straightforwar

fo「 teachers or for companies to desig

new ways of acqu-r一ng SUCh sk用s. Bし

WOrking together they have come up Wit

innovative approaches, SOme Of which a「

helping to change lea「ning styles in th

main schooI system・
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RECRulTM各NT ÅND SCHOOししINKS - Tl〃O EXÅMPしES

Carpentry shop with 70ngO empioyees, With work-eXPerience programme and

Sね存h諦了g初ro岬h stude研and schoo/ conねcfs Cost β勅

management keen to promote good student and schooI contacts.

Tね祝bna/ sね存h諦7g

Management’s student and schooI contacts (1 60 hours)　　　　　48,000

Work experience programme (Iower-SeCOndary schooI) - including

SUPervision, food and cIothes

! Administrative costs for work experience p「ogramme

Advertising costs

interviews: 70

interviews with lO seIected applicants (10 hours)　　　　　　　　　　2,000 :
‾‾　　　‾‾‾○○‾‾‾‾‾　　　　‾‾一一‾‾‾ ‾‾‾‾‾ ‾‾ ‾‾-‾‾‾‾‾‾‾-‾‾‾‾‾一〇‾‾　-‾ ‾‾「

Wage costs fo「 five new empIoyees - Who faiIed on job and quit　　　81 ,000

Supervision forthesefive (736 hours x 20% × Sk川O)　　　　　16,000

ReSult:mOreStudentsappIytowoodworkprogrammei…PPer- �&W7T佑ｧF�&VVVﾗ�薮坊W77F�柳��

SeCOndaryschool.Ofthese,thecompanyhiresfourperyear. 

Tota口ourrecruits　　　　　　　　　　　　　　　　80,000 」 彦��-ﾖ�&VW&V8ｺ沫G8�������������������������#"ﾃ��t｢�

!On-the-jobtra面ng:25%×annUalwagecost　　　　　　　　198,000 尾籏F�ﾖｦ�'G&�lｦ誑｣S�X���趺V�要�vV6�7H������������������#途ﾃ����

Supervisioncosts　　　　　　　　　　　　　　　　　　　　　66,000 �7W�W'f�6柳�6�7G8������������������������������S�ﾃ��u��

「高冊ngco」　　　　　　　　　　　　　344.000 彦��昧�&匁v6�7H��������������������������������ﾉ�驅ﾉ���R�

iHiringcostpernewemp10yee　　　　　　　　　　　　　　　　86,000 �ｨ耳�ｨ�ｨ耳��lHiringcostpernewempIoyee　　　　　　　　　　　　　　156、000: 

Result: Sk「 70,OOO per new empioyee saved through good student contacts.

Manufacturing company with approximateiy 700 empIoyees, 「unning work experience for lower-SeCOndary pup=s and a[ eXPerimental in-house vocational

t「ainIng PrOgramme at uPPer-SeCOndary schoo=eveI.

Sねげh肋g勅ro岬hsfudenlandschoo/conねCts　　　　　　　　Cos浩瓢r 都v�����9z6円9jh����������������������������6�7C･6ｶ��

Workexperienceprogramme(IoweトSeCOndaryschooi〉-including 微�V諞�6Sｦ�GfW'F�6VﾖV蹠2ﾄ�W'F蒙V6��V�6�F柳�������������������爾�

adm面stration.supervisionandcIothes　　　　　　　　　　　　　50,000 ��覃�VVg&W6�SﾗE8��������������������������������������c2ﾃ���ｸ���

Resu批morestudentsapplytocompany’supper-SeCOndaryt胎緬ng �&W7VﾇC｣S����ﾆ�6�蹠2ﾅv友�蹤W'f妨w8��������������������&gX�R�

PrPgramme的rlOstudentsover32weeks〉 

Planning(64hours)　　　　　　　　　　　　　　　　　　　　8,000 ��

Tra面ngofsupervisors　　　　　　　　　　　　　　　　　　　32,000 

Reducedproductivity:10%persupervisor　　　　　　　　　　　290,000 ��

Vocationalstudjesteacher　　　　　　　　　　　　　　　　　123,000 

Studentcosts:food,PerSOnaIsafetyequipment,Ciothing　　　　　　75,000 

Govemmentcostcompensationfortra面ngsupervisors　　　　　　-5,000 

GovemmentcompensationofSkr15perstudentperhour　　　　-192,000 

Result:a旧enstudentshired 

TotaI:10recruits　　　　　　　　　　　　　　　　　　381,000i ��Xｮﾘｮﾔ佗���ﾘ�(���6�ﾃX�"X�)��|ｨ�(�%2ﾂ(��馮W�W'f�6柳罐�RW&VGV6VG��V�V9U���W'7GVFV蹌ﾆf�'6螺ﾖ�F�6ﾂﾃ#澱ﾃ����ｹ���ﾟｶ誚6�7H����"ﾃCc津������V匁v6�7G�W&觚vVﾗ�薮坊X���#2�����

On-the-jobtra面ng:Sixmonthsat25%ofannualwagecost　　　　276,000 

Supervision　　　　　　　　　　　　　　　　　　　　　　　　　　O 

TotaIhiringcost　　　　　　　　　　　　　　　　　　　　657,000 

HiringcostpemewempIoyee　　　　　　　　　　　　　　　65,700 

Res皿: Skr 57,30O per new empIoyee saved th「ough good student contacts.

! source‥
Good Schoo/ ContacIs Pay O質Swedish EmpIoyers’Confederation. StockhoIm, 1 991

One British scheme invoIved a number

Of teachers spending time in a cake and

Chocolate factory to experience how various

Sk川S Were aPPlied in the working world.

They then went back to their schooIs

Where. assisted by some of the factory’s

empIoyees, they invoIved pup=s in a pro-

ject to design and make a new chocoiate

PrOduct. The project involved teachers in

as many sub〕ect dlsciptines as possible -

including EngIish, maths, home economics,

business studies. art and languages. Each

had a roIe - for example, the final objecト

ive of the project, OVerSeen by language

teachers, WaS tO Send the chocolates,

along with covering Ietters (Written by 「 「-

year-Olds) to a group of F「ench pup=s who

1. Partners in Education. OECD Publications, Pa「is,

fonhcomin9 1992.

had been their hosts on an exchange visit.

The teachers tried to incorporate what

they had leamed from the project into thei「

eve「yday teaching practices. In Britain,

SuCh initiatives are more integrated而o a

general reform movement than in many

COUntries' aS they are supported by na-

tionaI面tiatives. The most important, the
`TechnicaI and VocationaI Education )nitla-

tive’. has been trying to nurture new core

Sk用s in secondary schoois. in partnership

With business, Since 1983.
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The third trend invoIves relevant voca-

tionai preparation. Most continentaI Euro-

Pean COuntries have we=-developed sys-

tems of preparing pupils for specific occu-

Pations through vocationaI education at

the end of secondary school. Other OECD

COUntries' S=Ch as the United Kingdom,

the United States and Canada, are WOn-

dering whether they shouId be adopting a

Simiiar mode上

But even whe「e vocational schooIs

exist, they are not aIways good at keeping

abreast of the rapidiy changing demand

fo「 sk紺s in each industry; PartnerShips

Can heip them keep more cIosely in touch.

Thus● for example, an eXPenSive work-

Shop near Paris・ 「Un JOintIy by Renault and

the French education a=thorities. g一VeS a

taste of state-Oトthe-art rOboticised techno-

Iogy to vocationai students who would

OthenNise have to rely on blackboards for

leaming about modern production methods.

The importance of ensu「mg that voca-

tionai education maintains cIose =nks with
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the wo「k-PIace is reflected in worId-Wide

admiration for the Ge「man `duaI’system,

where apprentices based in firms are re一

Ieased for vocationai schooIing for one or

two days a week. But relevance is not the

only issue・ A potentially competing priority

stems f「om the desirab冊y of a high de-

gree of genera- s剛s - mathematicaI and

Iinguistic abiIity’for example - in a grow-

ing number of occupations. The worId can

no 10nge「 be neatly divided into the
`academic’class destined for university

and the ・vocational’class leaming mainly

practica- sk用s after the age of 16. A few

parmerships are helping to develop new
schooling styIes which combine high-Ievel

technical preparation with advanced

academic studies for the same puPils・

As the poo1 0f unsk用ed jobs dim面shes・

less-qua冊ed schoo=eave「S have been

finding it increasingiy d輔cult to enter the

workforce - eSPeCia=y, though not exclu-

sively言n countries with less-developed

vocational education. One responSe has

been partnerShips that attempt tO Create

direct =nks between the end of schooI and

the start ofwork. ln 1982. Boston empIoyers

struck a deal with the city’s school depart-

ment, PrOmising to hire specified numbers

of high-SChool graduates in exchange for

a p-edge to reduce drop-Out and absentee

rates by 5% a year and to enforce require-

ments on academic standards. The `Boston

Compact・ has been copied in many other

cities m the United States and Europe・

Have such compacts SUCCeeded? ln

terms of meeting specified targets of im-

proved st=dent perfermance・ their record

has been decidedly mixed. But as vehicles

for mob出sing a coalition of interests

around educational improvement. they

have been highIy successfuI・ This generai主

sation app=es b「oadIy to a= education

partnerships・ They have found it hard to

demonstrate qUa=titative results, largeIy

because they are not the only influence on

educational achievement. Their success

over the longer term w用depend on their

ab冊y to bring together new forces to

achieve qualitative changes in the educa-

tion process・

Å †w○○sided
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Companies too might benefit from such

partnership and possibIy change their be-

haviour, aS a reSult of contact with

schooIs. The most obvious gam COmeS

from cuItivati=g a direct source of future

yo=th labour - at a time when demographic

facto「s are making it increasingly sca「Ce・

Partnerships can pay forthemseIves severai

times over by reducIng reCruitment costs-

as the example of two Swedish companies

shows (Table). Compan-eS that get cIoser

to education might also adapt the way they

judge young job app。cants・ For example一

m a nUmber of countries qua=fications

based mainly on exam reS=its are being

rep-aced by more quaIitative `student pro-

files・ or ・records of achievementJ For

these to be of va恒e in the labour market,

emp-oyers have to understand what they

mean, and the educational phi10SOPhy

tha川es behind them.

Some visiona「青eS WOUid　=ke to go

further, and use partnerShips to inst用

some of the higher-m一nded values of edu-

cation into the co「porate wOrld. Although

it w川be a long time befo「e teachers start

lectu而g on compaSSion to cIasses of

chief executives, there are some areaS

where progreSS COUId be made・ An OECD

code of `GuideImeS for Mu帖nationaI Enter-

pr-SeS・ recommends environmental edu-

cation for empIoyees・ Companies couid

draw much from schooI practice in this

area.

[コ　□

For the moment, mOSt PartnerSh庫

concentrate on the not insignificant tasト

of reforming education, aS OPPOSed to en

=ghtening business・ Progress varies con

siderably among countries・ An importan

variable is the degree to which educatio「

m面stries and local governments are OPel

to change・ ln addition, a PartnerShip `cul

tu「e, has emerged in some co=ntries faste

than in others. Here, the OECD’s bird’s

eye view might be heIpfu上A g"mpse o

how othe「 nationa=ties do it might he=

teachers, business empIoyees and policy

makers to see how far partnerships ca

go. Their ab冊y to bring fresh and usefし

ideas into education is proving mor

effective than many thought possible・ l
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